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Purpose of this Document 
 
This document provides formal feedback following public consultation on the proposed 
increase of Brannel School’s Published Admission Number (PAN) from 150 to 180 for 
September 2022.  
 
This document should be read in conjunction with the original Consultation Report. 
 
Consultation Period 
 
The public consultation ran for a period of four weeks, from Monday 11th April 2022 until 
Monday 9th May 2022.  
    
Detailed information about the proposed project was posted on the home page of the school’s 
website, along with a wide range of options for stakeholders and the public to provide 
feedback on the proposal.  
 
Targeted Consultation Letters 
 
Consideration was given to individuals and stakeholder organisations which might be directly 
affected by the proposal. Individual letters inviting a consultation response and signposting to 
more information about the proposal were sent out to the following on 8th April 2022. 
 

Parents & Staff 
• Parents of Brannel School pupils  
• Brannel School staff 

 
Residents 

• Local residents within a reasonable radius of Brannel School 
 

Feeder Primary Schools 
• Foxhole Learning Academy 
• Indian Queens Primary School & Nursery 
• Nanpean Community Primary School 
• Roche Community Primary School 
• St Dennis Primary Academy 
• St Stephen Churchtown Academy 
• Whitemoor Academy 

 
Local Secondary Schools 

• Newquay Tretherras School 
• Penrice Academy 
• Poltair Academy 
• The Roseland Academy 
• Treviglas Academy 
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Stakeholder Organisations 
• Cornwall Council Local Authority 
• Special Partnership Trust 
• Restormel Alternative Provision 
• Cornwall College St Austell 
• St Stephen-in-Brannel Parish Council 

 
Public Consultation Event 
 
A public consultation meeting was held on Tuesday 26th April at the school. Despite the event 
being promoted on the school website, social media feed, and Eventbrite, there were no 
attendees on the evening.  
 
Online Consultation Questionnaire 
 
An online Google Forms questionnaire proved more successful than the public meeting, with 
30 individual responses received. All comments are reported verbatim in the following section, 
with our feedback response. 
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Online Questionnaire Responses 
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Comments in Support (no response required) 
 

1. “Great idea” 
2. “A much needed addition to a great school!” 
3. “Very welcomed expansion, especially given that in-take numbers from the two most 

recent years have already been in excess of 180.” 
4. “It's very much needed to accommodate the rising student numbers.” 
5. “It will be a fantastic opportunity for the school to be able to offer provision to more 

students” 
6. “Brannel is a fantastic school and the number of pupils has grown considerably over the 

last few years. Additional places will be very welcome to those parents of local primary 
school children who want a place there in the coming years. Brannel needs more space 
for teaching and learning. I am also delighted to see the focus on pastoral support - this 
is really important for young people. The new build will be very welcome.” 

7. “I value the small 'community' ethos of the school, and the relationships that creates 
between staff and students, however we struggle to accommodate many external visitors 
on account of available space” 

8. “Need for more classroom places” 
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9. “This is essential for the continued provision of education to the wider community and 
offer disadvantaged young people the best start in life.” 

10. “I think Brannel is an amazing school for young people with a fantastic atmosphere of 
being safe, happy and exciting and I think this would only be a benefit to making it 
available for even more students to be lucky enough to attend.” 

11. “The expansion will benefit the whole community. The school is oversubscribed in most 
year groups.” 

12. “It would be great for the school and the local community.” 
13. “The school is a vital part of this growing community, children deserve a good education 

within an appropriately resourced environment and the current restrictions of the 
buildings do not allow for space for the number of pupils on roll.” 

14. “It is always a good thing to have more resources for young people in Cornwall.” 
15. “It’s highly needed” 
16. “The school needs more space and classrooms, the school needs confidential meeting 

space to enable them to support visitors seeing students and provide support to them. I 
think more space will be an asset to the school and allow them to offer better facilities.” 

17. “EXCELLENT - THE MORE PUPILS THE BETTER” 
 

Should a larger expansion be considered? 
 
18. “I definitely feel like it should be 2 floors. I believe the proposed design is not great for 

future proofing and only solves the current issue which in a few years may need looking 
at once again. As a member of staff I do not believe this utilises space for the Office issue 
which we currently have either. If it was 2 floors or slightly larger, then we could 
accommodate a few more offices for Staff.” 
 

19. “As a former parent governor of Brannel School I would very much like to support this 
proposal. However In view of a proposed housing development in St Stephen of several 
hundred houses and some additional supporting businesses, I do not think your 
expansion is enough to provide adequate "future proofing". I think it quite reasonable to 
consider increasing the total number of school places to above 1000 as I think it realistic 
to assume that a couple of hundred or more houses will create a need for more than just 
50 additional places.”  
 
Our response:  
The project is funded by Cornwall Local Authority, and we have been asked to expand 
our number on roll to 900. The case for need is based on the Local Authority’s pupil 
population forecasts for the St Austell and China Clay areas. Forecasts are included in 
the original Consultation Report (p.8-10).  
 
The Local Authority recognises that expanding Brannel to 900 places is not sufficient 
to meet total need across the area over the forecast period. Penrice and Poltair 
academies have therefore been asked to take additional pupils on a temporary basis, 
if required, and have set operational capacities for a Year 7 intake above PAN. This will 
provide a short- to medium-term solution to accommodate the ‘bulge’ in pupil 
numbers as it works its way through the schools. This will also avoid creating longer-
term issues arising from over provision.  
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How will specialist (rather than general) teaching be incorporated? 
 

20. “It is essential that when expanding the numbers of the students at the school, we make 
additional provision for specialist rooming, so that students are not disadvantaged by 
being in rooms that cannot provide the specialist equipment to ensure the highest 
possible standard of education.” 
 
Our response:  
The new building will provide five general teaching classrooms. No specialist subjects 
will be taught in this building. However, the additional space provides the opportunity 
to review accommodation in the main building. Our aim is to ensure that all specialist 
subjects are taught in specialist teaching spaces equipped with appropriate equipment 
and resources. 
 

Has the need for additional staffing been considered? 
 

21. “I think the proposal will be fantastic for Brannel. As long as staffing levels are upped to 
accommodate the extra children in classrooms and catering. My daughter refuses to have 
school dinners as she says the queue is so long and it doesn't give her a lot of time. So 
perhaps with the extra children that will be in school this will need to be looked at and 
whether there's better ways to manage lunchtimes?” 

 
Our response:  
A complete review of the staffing structure for the next five years has been undertaken 
to ensure that the school has the right number of teachers to deliver the curriculum. 
The school’s five-year budget projections include ongoing revenue costs for sufficient 
numbers of teaching staff to deliver the curriculum effectively.  
 
With regard to lunchtime catering, we are aware that the queues are longer on certain 
days depending on the menu. We are looking at options to reduce queues and will be 
introducing a mobile pasta bar and more Grab’n’Go options. 
 

22. “I feel like for the school to expand to be able to take in more students they will need to 
have adequate numbers of staff. My daughter is in Year 7 & currently has substitute 
teachers at least once a week due to staff absences & shortages. Year 8 & 10 have recently 
had to complete work from home due to staff absences/shortages. Until these can be 
addressed I feel like taking in more students would be detrimental to the students that 
are already there. I would also not be in support if extra students means that class sizes 
would be made larger. Class numbers are already sizeable & it would have a negative 
impact to increase these in my opinion. If these issues can be addressed & resolved then 
I would be in support of additional buildings to accommodate extra students.” 
 
Our response:  
We are continually reviewing staffing requirements across the school. The school 
currently has the right number of teachers to deliver the curriculum. However, 
throughout the pandemic every school in the country has been dealing with an 
unprecedented level of staff absence due to sickness. This issue remains a problem for 
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all schools and Brannel is no exception. We are likely to continue to remain more 
heavily reliant on substitute teachers than we would wish until the Covid-19 pandemic 
is over.  
 
There are no plans to increase class sizes. The school timetable is already set up to take 
year groups which are significantly above PAN. 
 

Will community use of the new facility be considered? 
 

23. “I hope you will build in to the feature a secondary community use such as an adult 
education facility for evening and out of term use.” 

 
Our response:  
We recognise the need for more adult education opportunities in our community and 
this is something we are committed to exploring as part of our community 
engagement strategy.  

 
Will measures be implemented to reduce litter? 
 

24. “I need to express a little gripe about litter, I have had to endure years of school detritus 
mainly in the form of food wrappings, although recently this is almost being matched by 
face masks, finding its way into my garden. I can only see this problem worsening with 
an increased footfall. Just to add to this, it is not just my garden that suffers as the 
continuation of Rectory Road along the country lane toward Crow Hill is also constantly 
strewn with wrappings etc. Therefore I hope you can find some way of alleviating this 
issue before your numbers increase any further.” 

 
Our response:  
Our grounds staff currently aim to ensure that all litter is collected around the site after 
break and lunchtimes and placed in the bins provided. A group of students who are 
working towards their Duke of Edinburgh Award also volunteer to pick litter in the 
vicinity of the school and beyond. We will continue to do our best to fight the ongoing 
battle against litter.  

 
Will the proposal include traffic calming measures? 

 
25. “My concern is a very serious one with potentially tragic consequences. For years I have 

witnessed careless and reckless driving during drop off and pick at the school, this 
problem is getting worse and I believe it is only a matter of time before a serious life 
changing injury is suffered. Last year my cat was killed in the 20 mph zone during drop 
off and this probably would not have happened if the driver had been adhering to the 
speed limit. Again an expansion of the school will exacerbate this issue with higher 
numbers of vehicles on the school run. I feel strongly that properly planned traffic calming 
in the form of 2-3 "speed thumps" (not humps or cushions) along Rectory Road would 
solve this problem. Signage is ignored and the presence of speed monitoring or 
community support officers only have a transient effect. I recently attended a parish 
council meeting with representatives from the highways department present. At the end 
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of the meeting I was not left with much faith that residents' voices carried much weight 
with those particular individuals. Perhaps if the school voiced a serious concern, more 
priority may be extended? It may have to involve some field work to gather evidence but 
the ends would more than justify the means. If you are concerned about this issue may I 
suggest that you contact St Stephen Parish Councillor Mike McLening in the first instance 
as a point of contact, he has this problem very much within his radar.” 
 

26. “My concern is the extra traffic that would be generated on Rectory Road. This road has 
now become dangerous at the school peak times. The speed of the buses and cars is very 
concerning. Where the traffic joins Rectory Road at the junction, has had many near 
misses, with the buses and cars driving too fast up the road. I have a clear view from my 
kitchen window of this section of the road. Traffic calming measures hopefully will be 
considered in your plans for expansion. I have for some time made it a point if I am 
returning home at school closing time, to delay my return until the buses and cars clear, 
as it is almost impossible to get into my drive safely. I understand the need for extra 
school places, and I hope you take into account the situation with the road.” 
 
Our response:  
We are very mindful of concerns from residents around parent parking and congestion 
outside the school at peak drop-off times. Compliance with current restrictions at peak 
times is largely reliant on parents observing the intention of road markings and 
signage. However, as suggested, we will contact St Stephen Parish Councillor Mike 
McLening to identify ways we can work together with the Parish Council to review the 
traffic and parking within a reasonable radius of the school and identify any off-site 
traffic and parking controls which might be implemented.  
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Responses to Targeted Consultation Letters 
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Received by email: 
 
I am more than happy to support the expansion of Brannel School. The community deserves, 
and needs, a full and vibrant school community where young people are encouraged to dream 
and thrive. It is extremely important that young people and their parents/carers have a genuine 
choice of schools to choose from. 
  
I wish you well in your consultation. 
  
Best wishes, 
  
Richard Baker 
Executive Headteacher, Penrice Academy and Poltair School 
Trust Lead for School Improvement 
 
 
Received by email: 
 
Thank you for providing me with the opportunity to respond to a consultation about the 
increase in PAN at Brannel School. I believe the requirement of an expansion of this nature is 
a judgement of 'good' or 'outstanding' from Ofsted and so congratulations are in order. Well-
deserved. 
 
I am of course very positive about this increase if the proposal will not have a negative impact 
on schools in the area including Treviglas Academy. This is why I sent across my question on 
the 27th of April about whether I could be provided with further information about the local 
demographics that have led to this proposal for an increase to the PAN in Brannel and 
subsequent build. If this increase is in response to the growing demographic in the Brannel 
catchment area, then I would be wholly supportive. However, if it is in response to demand 
from families outside of the catchment and consequently creating additional places where 
there is surplus capacity (in Treviglas Academy for example) then I am unable to support the 
expansion. 
 
Please do not hesitate to contact me if you would like to discuss this further. 
 
Best wishes, 
 
Michelle Dunleavy 
Headteacher of Treviglas Academy 
 
Our response:  
The proposed expansion is to meet growing pupil numbers identified by Cornwall Local 
Authority across the China Clay and St Austell planning areas, which are served by Brannel 
School, Penrice Academy and Poltair Academy. Forecasts for the Newquay planning area 
(which impact Treviglas Academy) are not included in this analysis. The pupil forecasts which 
inform the strategic planning context are included in the Consultation Report at pages 8-10.   
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Received by email: 
 
Thank you for your email which was forwarded on to Members of the Parish Council.  
 
The Parish Council fully support the proposal to expand Brannel School and wish you all the 
best with the project.  
 
Regards, 
 
Linda Ranger PSLCC Cert HE 
Clerk & Responsible Finance Officer 
St Stephen in Brannel Parish Council 
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Next Steps 

 
 

The Consultation Response Report will be considered by the Trustees of Cornwall Education 
Learning Trust, and any changes or modifications necessary will be made to the proposed 
project. 
 
If the Trustees provide approval to proceed with the expansion, a business case will be 
submitted to the Regional Schools Commissioner (RSC), as required by the DfE when making 
changes to an academy school.  
 
The Regional Schools Commissioner will consider a range of factors and make a balanced 
judgement when deciding whether to approve or reject a proposal. The RSC may decide to 
refer that matter to the Secretary of State for a decision. A conclusion will be reached as long 
as it is demonstrated that: 
 

• a fair and open consultation has taken place; 
• the proposed changes are aligned with local pupil place plans; 
• any change is unlikely to have a negative impact on educational standards at 

the academy or at other local schools; and 
• the proposal does not displace existing pupils. 

 


